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IMPLICATION OF Q-POP PHENOMENON IN KAZAKHSTAN:
AN EXPLORATION OF STRENGTHS AND OPPORTUNITIES

This article explores the transformative impact of Q-pop, a prominent cultural phenomenon in con-
temporary Kazakhstani popular music, on Kazakhstan’s culture and music industry. The study traces Q-
pop’s development to the boy band named Ninety One. It examines its impact on Central Asian regions
and their pop culture and entering the Russian market. The research uses SWOT analysis to explore fac-
tors behind Q-pop’s rise, its connection with youth, and national identity. The study envisions opportu-
nities for local musicians, international recognition, and continued growth. Additionally, Q-pop’s influ-
ence has extended to neighboring regions, as seen with the emergence of KG-pop/Z-pop in Kyrgyzstan
and boy bands with all Kazakh members in Russia. This research aims to understand this transformative
phenomenon’s effects on Kazakhstan’s identity and music industry, guiding strategic plans for its expan-
sion. The research methodology utilizes SWOT analysis, exploring Q-pop’s impact on culture and music
through internal strengths and weaknesses and external opportunities and threats. This approach offers
insights into Q-pop’s position, potential, challenges, and growth strategies, informing decision-making.
Q-pop’s strengths include diverse audience reach, cultural authenticity, and emotional connection due
to cultural proximity. Weaknesses involve intellectual property protection, limited infrastructure, and
competition scarcity. Opportunities encompass promoting Kazakh culture globally, penetrating non-
USSR markets, and emulating K-pop strategies. Threats include emerging Central Asian genres, Russian
dominance, geopolitical tensions, and political instability. Q-pop’s SWOT analysis reveals its potential
and challenges. Stakeholders must capitalize on strengths and opportunities while addressing weak-
nesses and threats. Learning from K-pop, Kazakhstan can promote Q-pop as a soft power, strengthen-
ing its global influence. By leveraging Q-pop’s strengths and opportunities and mitigating weaknesses
and threats, Kazakhstan can position Q-pop as a successful cultural export. The article concludes with
recommendations for stakeholders, emphasizing support for Q-pop’s growth as a soft power strategy to
elevate Kazakhstan'’s global reputation, cultural influence, and economic prospects.

Key words: Q-pop, Kazakhstan, SWOT analysis, music industry, soft power, Kazakh popular music.
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KasakcraHaa Q-pop dpeHoOMEeHiHiH, KOAAQHDbIAYbI:
OHbIH, KYLUTi TYCbl M@H MYMKIHAIri TypaAbl 3epTTey

ByA Makarapa 3amaHayu TaHbIMaA Kasak, My3bIKacbiHAaFbl Q-pop GarbITbiHbIH MOAEHUET rMeH
My3blka MHAYCTPMSCBIHA 8Cepi TypaAbl 3epTTey >kasblAfaH. 3epTTtey Q-pop-TbiH AaMyblH OHbIH
Heri3iH KaAaraH Ninety One To6bl KypbiAFaH caTTeH 6actan 6akbiranabl. OpaH 6eaek Q-pop-TbiH
OprTanblk, A3usl 8HipAepi MEH OAAPAbIH MOM-MOAEHUETIHE acepi, COHAAM-aK, Pecelt HapblfblHA LWbIFYbI
KapacTblpblAaabl. 3epTTeyae Q-pop-TblH, epkeHAeYy (DakTOpAapblH, OHbIH >KacTap MSAEHMETI >KaHe
YATTbIK, GipereiiaikneH 6aiAaHbiCbiH aHbikTayFa SWOT-Tarpaybl KOAAQHBIAAbL. 3epTTey >KepriAikTi
My3bIKAHTTapFa XaAblKApaAblK, AEHIEMAE TaHbIAyFa >X8He 0AaH api ecyre MyMKiHAIK 6epeai. Q-pop-
ThiH, 9cepi KepLliArec eapepre Ae Tapaabl, ofaH KbiprbidctaHaa KG-pop/Z-pop nen Pecenae 6013-
OG3HATEPAIH (TOM MyLLIEAEPI - Ka3aKTap) KYPbIAYbl ADAEA. 3epTTey aTaAFaH MBAEHMETTiH KasakcTaHaarbl
YATTbIK, OipereAik neH My3sblka MHAYCTPUSICbIHA 8CEpiH TYCiHyre >k&He OHbl KeHeWTy OoWblHLIA
CTpaTerusAblK, >KOCMapblH aHbIKTayFa >kayan i3aenai. 3epTTey aaictemeciHe Q-pop-TblH MBAEHMET MeH
My3blKara acepi 6OMbIHLLA iLKi KYLI NeH 8ACI3 XKaKTapbl, CbIPTKbl MYMKIHAIKTEPI MEeH KayriH aHbIKTayFa
SWOT-taanpayblH naipasaHasbl. bya TaciA Q-pop-TbiH Kasipri >kKarFaaibl, 8AeyeTi, KMbIHABIKTApPbI
MEH eCy CTpaTermsianapbl TypaAbl 8pi OAapAblH, LWelliMiH Tabyra aknapat 6epeai. Q-pop-TbiH MbIKTbI
TYCbIHa 8PTYPAI ayAUTOPUSFA KOA XKETKi3e aAy, MOAEHU LUbIHAMBIABIK, MEH >KaHKYMEPAEPAiIH MBAEHM
>KaKbIHABIFbI GOMbIHILIA 3MOLMOHAAAbI GaMAAHbIC >KaTaAbl. AA MHTEAAEKTYAA MEHLUIKTIH KOpPFaAybl,
LIEKTEYAI MH(PAKYPbIAbIM MEH 0OCEKEAECTIKTIH 6OAMAaybl OHbI 8ACI3 eTeail. Q-pop-Ta Kasak MOAEHMETIH
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6YKiA aAemre TaHbiTy, 6ypbiHFbl KCPO-AaH TbiC HapblKTapFa LWbIFY XoHe K-pop cTpatermsinapbiHaH
YATi aAy MYMKIHAIM 6ap. OpTaabik, A3usiaarbl >KaHa >KaHPAAPAbIH, Manaa 60Aybl, Pecenain yctemairi,
reocasiCu XXeHe Cascu TYPaKCbI3AbIK MOAEHMETKe Kayin TeHAIpeai. SWOT-Ttaraaybl Q-pop-TbiH 8AeyeTi
MeH MaCeAeAepiH aHblKTanAbl. MaAeHMETKEe MYAAEAT TapanTap OHbIH BACI3 XK8He Kayin-KkaTepiH Xomn-
biM, MbIKTbI TYCTapbl MEH MYMKIHAIKTEPIH NatAaraHa araabl. OHTYCTiK KopesHbiH TaHbiMaA K-pop my-
3bIKACbIH MbICaAFa aAa OTbIpbin, KasakcraH e3iHiH kahaHAbIK, biknaAblH KyluenTyre Q-pop-Thl XKyMcak,
KYLU peTiHAE AaMbiTa aAaAbl. Q-pOpP-TbiH MbIKTbl TYCTAPbl MEH MYMKIHAITH MariAaAaHbIM, 8ACI3 XXaKTapbl
MEH Kayin-KatepAepiH asanTy apkpiabl KasakctaHaa Q-pop-Tbl TabbICTbl MBAEHM 3KCMOPT PeTiHAE
TaHbITyFa MyMKiHAIK 6ap. Makaaa coHbiHAaa KasakcTaHHbIH XKahaHAbIK, GeAEAIH, MOAEHM bIKMAAbl MEH
9KOHOMMKAAbIK, KEAeLLEeriH apTTblpyFa >KyMcak, Kyl ctpaternsacbl petiHae Q-pop-TbiH 6cyiHe KOAAQY
KepceTe aAaTblH MYAAEAI TapanTapFa YCbIHbICTAP alTbIAFaH.

Ty#in ce3aep: Q-pop, KazakcraH, SWOT-Taaaaybl, My3blka MHAYCTPUSICbI, )KYMCAK, KYLlI, Ka3akLla
TaHbIMaA 8H.
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Mpumenenne cpeHomena Q-pop B KazaxcraHe:
UCCA€AOBAHUE CUADHDLIX CTOPOH U BO3MOXXHOCTEN

B AaHHOW cTatbe uccaeayetcs npeobpasyiouee BansHue Q-pop, BbIAAIOWErOCs KYAbTYPHOIO SB-
AEHMS B COBPEMEHHOM Ka3axCTAHCKOM MOMYASIPHOM My3bIKE, Ha KYAbTYPY M MY3bIKaAbHYIO MHAYCTPUIO
KasaxcraHa. B mnccaepoBatmm npocaexupaertcs passutre Q-pop ¢ ocHoBaHusi 6Goii3-6eHaa Ninety
One. PaccMaTpuBaeTcs BAMSIHME Q-pop Ha pernoHbl LieHTpaAbHOM A3MK 1 X NON-KYAbTYpPY, a Takxke
BbIXOA Ha POCCUIACKMIA PbIHOK. B nccaeaoBaHmu ncnoabyetcs SWOT-aHaAn3 AAS M3yueHMs (hakTopoB,
CTOSILLMX 32 NoabemMoM Q-Pop, ero CBSA3M C MOAOAEXKHOM KYAbTYPOM U HALLMOHAABHON MAEHTUUYHOCTbIO.
MccaepoBaHWe  MpeaycMaTpMBaeT BO3MOXKHOCTM  AAS MECTHBIX MY3bIKaHTOB, MeXXAYHapOAHOe
npu3HaHne n AaAbHelwmnii pocT. Kpome TOro, BansiHme Q-pop pacnpoCTPaHWAOCb Ha COCEAHWME
pernoHbl, 0 Yem cemaeTeAbcteyet nosisaeHne KG-pop/Z-pop B KbiprbiactaHe u 60i3-63HA08B B Poccuu,
FAE BCE YYaCTHUKM SBASIIOTCS Ka3axCTaHuamu. AaHHOE MCCAEAOBaHME HarpaBAEHO Ha TO, 4TOGbI
MOHSTb BAMSIHME 3TOro npeobpasyioulero SIBAEHWS Ha HALUMOHAAbHYIO MAEHTMYHOCTb B Kasaxcrade
M My3bIKaAbHYIO MHAYCTPMIO, @ TakXe OMpPeAeAuTb CTpaTernyeckue MAaHbl Mo ero pacliMpeHuio.
MeToaonorus nccaepoBanms ncnoabdyet SWOT-aHaAu3, nsydas BAusiHMe Q-pop Ha KYAbTYPY U My3bIKY
yepes BHYTPEHHME CUAbHbIE U CAAbble CTOPOHbI, @ TakXKe BHELIHWEe BO3MOXHOCTWM M yrpo3bl. DTOT
MOAXOA AQET MPEACTAaBAEHME O TEKYLLEM MOAOXEHWMM, MOTEHLMAAE, MTPOBAEMAX U CTpaTernsx pocra
Q-pop-a, UYTO AQEeT aKTyaAbHYI0 MH(DOPMALIMIO AAS MPUHSATUS pelueHnid. CUAbHbIe CTOPOHbI Q-pop-a
BKAIOYAIOT Pa3HOO6PasHblii OXBAT ayAMTOPMM, KYAbTYPHYIO ayTEHTUUYHOCTb M SMOLIMOHAALHYIO CBSI3b
C pbaHaTamMu U M3-3a2 KYAbTYpHOM 6AM30CTU. CAabble CTOPOHbI BKAKOUAIOT 3alUMTY MHTEAAEKTYAAbHOM
CcOBCTBEHHOCTH, OrpaHUUeHHYI0 MHDPACTPYKTYPY M AEPULIMT KOHKYPeHLMM. BO3MOXHOCTM BKAIOUAIOT
NPOABVM>KEHNE Ka3axXCTaHCKOM KYAbTYpPbl MO BCEMY MMPY, MPOHMKHOBEHWE HA PbIHKM 3a MpeAeAaMM
6biBwero CCCP u noapaxanue ctpatervam K-pop. Yrposbl BKAOUAIOT HOBble >KaHpbl B LieHTpaAbHoOM
A3un, AOMMHUpOBaHME PoCCcUM Ha pbIHKE, FeONMOAMTMYECKYID M MOAUTUYECKYIO HECTaBMAbHOCTD.
SWOT-aHaAn3 Q-pop pacKpbiBAeT ero noTeHuMaA 1 npobaembl. 3auHTepecoBaHHble CTOPOHbI CMOTYT
MCMNOAb30BaTh CMAbHbIE CTOPOHbI 1 BO3MOXKHOCTU, OAHOBPEMEHHO YCTPaHS$Si CAabble CTOPOHbI U yrPO3bl.
Ha npumepe Koperickoi nonyasapHoi My3biku K-pop, KazaxcraH Tak >ke Mo>eT npoaBuratb Q-pop kak
MSITKYIO CUAY, YKPENAsis CBOE rAOOAAbHOE BAMSIHME. MCMOAB3YS CUAbHbIE CTOPOHbI U BO3MOXHOCTU Q-
pop M cMsiryas cAabble CTOPOHbI M Yrpo3bl, KasaxcraH CMOXeT No3uumoHmMpoBaTb Q-pop Kak yCreLHblii
KYAbTYPHbI 3kcnopT. CTaTbsl 3aBepLUaeTCsl PeKOMEHAALMSIMU AAS 3aMHTEPEeCOBaHHbIX CTOPOH, B
KOTOPbIX MOAYEPKMBAETCS MoAAep>kka pocta Q-pop Kak cTpaTernmm MArkon CUAbl AASE MOBbILLEHWS
MMPOBOM penyTaumm, KyAbTYPHOIO BAUSIHUS U 3KOHOMMYeCKMX nepcnekTre KasaxcraHa.

KatoueBble caoBa: Q-pop, KazaxctaH, SWOT-aHaAm3, My3blkaAbHasi MIHAYCTPUS, MSITKast CMAQ, Ka-
3axCTaHcKas NonyAspHas My3blka.

Introduction

This article explores the Q-pop phenomenon,
an important aspect of modern Kazakhstani pop-
ular culture. Q-pop is an example of a creative
fusion of Kazakhstani cultural aspects with the
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framework and inspiration gained from the Ko-
rean entertainment industry, skillfully localized
to reflect the nation’s unique identity. The “Q” in
Q-pop stands for “Qazaqstan,” which denotes the
Kazakh language’s official transcription into the
new Latin alphabet.



S. Zholamanova, Oh Chong Jin

This study seeks to shed light on the transforma-
tive effects of this cultural movement on Kazakh-
stan’s cultural landscape and music industry by ex-
amining the development of Q-pop, specifically by
tracing its origins to the formation of the musical
group Ninety One under the direction of Yerbolat
Bedelkhan and JUZ Entertainment. It also looks at
the subsequent effects of Q-pop on the neighbor-
ing regions, such as the creation of KG-pop and/
or Z-pop in Kyrgyzstan and the introduction of boy
bands with all of their members being either ethnic
Kazakhs or natives of Kazakhstan into the Russian
market.

This research utilizes SWOT analysis to exam-
ine the factors that have contributed to Q-pop’s rise
to fame, focusing on how it has connected with the
country’s youth and attracted attention on a global
level. This study also examines opportunities for lo-
cal musicians and the music business, as well as the
possibility of Q-pop’s continued development and
recognition internationally.

This research aims to provide a thorough under-
standing of the changing musical scene in Kazakh-
stan and the ramifications of this cultural movement
on the country’s identity and artistic expression
through an academic exploration of Q-pop’s social
relevance and wide-ranging influence. The results of
this study add to our understanding of how popular
culture, music, and national identity interact in con-
temporary Kazakhstan by illuminating the broader
effects of cultural globalization and local musical
exchanges.

Justification of the choice of articles and goals
and objectives

Q-pop, the emerging music genre in Kazakh-
stan, showcases a fascinating example of glocaliza-
tion, where the global influence of K-pop intersects
with local culture to create a unique and distinctive
musical expression. As a product of this glocal-
ization process, Q-pop blends various elements of
K-pop’s global appeal with Kazakhstan’s cultural
identity, resonating with Kazakh audiences while
maintaining its own authenticity. This glocalization
of K-pop in Kazakhstan represents a transforma-
tive and enriching musical exchange, demonstrating
how music can transcend geographical boundaries
and foster cross-cultural connections.

This research thoroughly examines the Q-pop
phenomenon’s effects on Kazakhstan’s cultural en-
vironment and music industry, shedding light on
its consequences for the country’s cultural identity

and artistic expression. The study also looks for op-
tions that could assist in developing and recognizing
Q-pop on a global scale while recognizing the dif-
ficulties presented by rival Central Asian genres and
intricate geopolitical factors. These research goals
are significant for a variety of stakeholders, such as
government agencies, the music industry, and cul-
tural institutions, because they can use the findings
from the study to create strategic plans and promote the
expansion of Q-pop as a successful soft power tactic.

Understanding how SWOT analysis was con-
ducted in K-pop is essential before performing one
in Q-pop for several reasons. Firstly, K-pop’s global
success and market insight have been well-document-
ed through SWOT analysis. Knowing the strengths
that propelled K-pop to international stardom can
provide valuable insights into Q-pop’s growth tra-
jectory and strategies to build on those strengths.
Secondly, SWOT analysis allows researchers and in-
dustry stakeholders to identify the challenges faced
by K-pop during its growth. Recognizing the weak-
nesses and threats that K-pop encountered can help
the Q-pop industry anticipate and address similar
challenges proactively. Thirdly, K-pop’s expansion
into global markets has been driven by seizing op-
portunities presented by digital media and social plat-
forms. Understanding the opportunities that K-pop
harnesses in SWOT analysis can guide Q-pop in capi-
talizing on emerging trends and platforms. Fourthly,
analyzing how SWOT analysis was conducted in
K-pop enables Kazakhstan’s policymakers and mu-
sic industry professionals to craft tailored strategies
for Q-pop’s promotion and growth. These strategies
can be aligned with Kazakh audiences’ unique cul-
tural preferences and tastes. Lastly, SWOT analysis
provides a comprehensive understanding of the com-
petitive landscape and potential pitfalls. By utilizing
SWOT analysis insights, Q-pop can develop sustain-
able growth strategies, ensuring its long-term success
in the dynamic music industry.

Research methodology

In this research, a Q-pop SWOT analysis is car-
ried out through an exploratory and explanatory
case-study approach, thoroughly investigating the
present state, development, and potential for future
growth in the Kazakhstani music industry. Using
both quantitative and qualitative research methods,
such as in-depth interviews with experts in the field
and online surveys, allows for a thorough analysis
for more in-depth analysis of the Q-pop phenomena
in Kazakhstan.
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From August to October 2022, an online survey
was carried out. In order to ensure accessibility and
inclusivity, the questionnaire was created in both Ka-
zakh and Russian in Google Forms. In order to con-
duct analysis and provide reports, the collected survey
results were then translated into English. As the main
method of survey distribution, social media platforms
were utilized to increase participant involvement and
reach. A snowball sampling approach was also used,
where participants were urged to share the survey
link with others in their circle in order to increase the
poll’s reach and diversity of responses.

Moreover, in August 2022, the researcher inter-
viewed various artists and producers in Almaty, Ka-
zakhstan. The interviews were conducted by the re-
searcher using open-ended questions. The taped in-
terviews were transcribed and evaluated afterward.
The interviews were performed in Russian and
Kazakh, and the analysis used English translations.
Purposive sampling narrowed the pool of interview
candidates to those who could offer insightful and
varied viewpoints on the study subject. Interviewees
had to be professionals with knowledge of the Ka-
zakh music industry. The choice of the participants
was based on their qualifications, prior experience
in the Q-pop sector, and affiliations with Ninety One
and JUZ Entertainment.

Based on the quantitative and qualitative data
results and utilizing a SWOT matrix, this research
collects descriptive and interpretive data to shed
light on internal strengths and weaknesses, along
with external opportunities and threats, which influ-
ence the strategic direction of Q-pop. SWOT analy-
sis is a strategic planning tool widely recognized for
its effectiveness in assessing the internal strengths,
weaknesses, external opportunities, and threats of
an organization, project, or cultural phenomenon
like Q-pop. To explain further, Strengths are internal
factors that provide a competitive advantage to the
business. At the same time, Weaknesses are internal
factors that may hinder its success. Opportunities are
external factors that can be leveraged to the advan-
tage of the business, and Threats are external factors
that can pose a challenge to its success. By utilizing
this approach, the research aims to comprehensively
understand Q-pop’s current position, identify areas
for improvement and growth, and discern potential
challenges and opportunities for the industry.

Literature review

According to Benzaghta et al., the SWOT analy-
sis has undergone various changes since its initial
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application. First, the SWOT analysis method was
created at Harvard Business School in the early
1950s to evaluate case studies by Harvard profes-
sors C Roland Christensen and George Albert Smith
Jr. According to their research (Balamuralikrishna
& Dugger, 1995; Chang & Chow, 1999; Chermack
& Kasshanna, 2007), organizational methods were
compared to their surroundings. Others have hypoth-
esized that Albert Humphrey at Stanford Research
Institute developed SWOT in the 1960s while study-
ing Fortune 500 corporations to create a new system
of change management and control (Madsen, 2016).

Previous research on the Q-pop and Kazakh-
stani music industry is currently limited, which the
research topic’s novelty can explain. The existing
research is limited to a handful of Ph.D. disserta-
tions and M.A. theses in the last few years. These re-
searchers mainly discussed Q-pop within the frame-
work of either national identity (Danabayev, 2021;
Otan, 2019), Kazakh language learning (Serikbaye-
va, 2018), and gender expressions (Oryn, 2018).
This research, however, is trying to view Q-pop as
an independent cultural phenomenon in Kazakhstan.

Understanding the SWOT analysis conducted
on K-pop is vital in guiding the growth and devel-
opment of Q-pop as it navigates its journey of glo-
calization, leveraging the global appeal of K-pop
while preserving Kazakhstan’s cultural identity. The
global phenomenon of Hallyu and its cultural influ-
ence has been the subject of extensive research to
comprehend its remarkable success and impact on
the entertainment market worldwide. The research
includes and is not limited to preserving the Kore-
an film market in Asia (Kim, 2005), the marketing
strategy of the music industry focusing on K-pop
(Lee & Lee, 2012), a serM-SWOT Matrix Analysis
of the Korean Wave (Zhu, 2018), as well as a com-
parative analysis of C-pop and K-pop to develop a
plan of China’s pop music (Zhou & Jeong, 2023).
These articles underscore the significance of SWOT
analysis in comprehending the success and competi-
tiveness of K-pop and Hallyu in the Korean cultural
industry. The practical application of SWOT analy-
sis enables researchers to gain valuable insights into
these industries’ internal dynamics, strengths, and
weaknesses, leading to the formulation of effective
strategies to maintain and enhance their global im-
pact. Importantly, SWOT analysis plays an instru-
mental role in identifying core factors driving Hal-
lyu’s success and guiding the development of strate-
gies to preserve its overseas market presence.

The insights gained from K-pop’s SWOT anal-
ysis can inform Q-pop’s strategies for success, al-
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lowing the genre to thrive in the dynamic and com-
petitive music landscape. Q-pop’s cross-cultural
exchange represents a transformative musical ex-
perience, transcending geographical boundaries and
fostering connections between diverse communi-
ties. As Q-pop continues to flourish due to glocaliza-
tion, comprehending the SWOT analysis of K-pop
becomes an essential tool in shaping its trajectory
and enduring impact in the global music industry.

Results and discussion

Quantitative analysis results show that out of 700
participants in the online survey, the overwhelming
majority were in their 20s, identified as female, and
of Kazakh ethnicity. Regarding residence, a sig-
nificant portion of respondents hailed from Almaty
and Astana. The findings revealed that many par-
ticipants preferred American pop, followed by K-
pop, and indicated Q-pop as their favorite genre. A
subset of respondents enjoyed a mix of various pop
genres, and a smaller fraction expressed a liking for
Russian pop. The results pointed out that Q-pop has
a significant role in shaping national identity, par-
ticularly affecting the sense of national pride among
individuals of Kazakh ethnicity.

Moreover, a strong correlation was identified
between familiarity with Q-pop and K-pop, suggest-
ing mutual influence between these genres. Gender
differences were noted: males were more inclined
toward Q-pop as their preferred genre. At the same
time, females tended to lean more toward K-pop.
Additionally, it was observed that Q-pop fandom of-
ten coincides with K-pop fandom, while the reverse
relationship is less common.

As for the qualitative analysis results, the in-

Strenghts:

*Geographical presence of Kazakhstan

«Unique Kazakh culture

«Cultural proximity and physical resemblence
to K-pop artists

«High product quality

+Solid fan base and online presence

Weaknesses:

*Lack of i
property and copyright

«Insufficient quality infrastructure for music charts,
awards, shows, and exposure

«Insufficient competition to increase quality

*General stigma and prejudice against Q-pop

«Lack of full-fledged government support

«Expectation to live up to K-pop standards

terviews with experts provided valuable insights
into the definition, growth, and impact of Q-pop on
Kazakh culture and national identity. Diverse view-
points emerge from the interviewees, highlighting
the importance of balancing the promotion of Ka-
zakh culture while catering to the preferences of the
younger generation. Q-pop is depicted as a fusion
of various Kazakh genres and styles, incorporating
traditional elements. The influence of K-pop on Q-
pop is notable, generating interest among Kazakh-
stani youth. While distinctions exist between K-pop
and Q-pop, the success of artists like Ninety One
demonstrates the potential of blending traditional
and contemporary sounds. The interviews also ad-
dress Kazakhstan’s challenges in shaping national
identity recognizing music’s influence in fostering
national pride and unity. Language’s role in preserv-
ing heritage is highly emphasized, with the Kazakh
language being pivotal in Q-pop. Q-pop’s accom-
plishment represents a fraction of Kazakhstan’s
broader cultural evolution since its independence.
As musical preferences evolve and traditional in-
struments harmonize more seamlessly, Kazakhstan
stands poised to emerge as a unique cultural hub
in the region. The interviews underscore Q-pop’s
potential in championing the Kazakh language and
culture, positioning it as a significant genre within
the country’s music industry.

These findings prompted Q-pop to undertake a
comprehensive SWOT analysis, evaluating its pres-
ent position while also delving into the possibilities
that lie ahead. This analysis aimed to identify Q-pop’s
internal strengths, weaknesses, opportunities, and
threats and gain deeper insights into how these factors
interact within the ever-evolving cultural landscape.

Opportunities: \

« Inspiration for Q-culture and Q-drama

«Increased export of Kazakh culture for political and
economic advantage

+Riding on the coattails of K-pop

+Using international platforms and participating in
Asian music awards

+Use of Turkic cultural proximity to reach non-USSR
markets

+Dominance of Russian-language market /

Threats: \

«Political threats and lack of stability inside
Kazakhstan

*Emergence of other Central Asian genres

+ Competition among Central Asian genres diluting the
mission of spreading Kazakh culture

+Potential Russian domination of Russian-speaking
former USSR regions

«Potentially losing global and local interest as a

unique phenomenon and becoming part of general

popular culture /

Figure 1 - Q-pop’s SWOT analysis.
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One of its significant strengths lies in its geo-
graphical presence in Kazakhstan, a country with a
diverse population of over 19 million. This broad
reach gives Q-pop artists access to a large and varied
audience, enabling them to showcase their music to
different demographics and cultural backgrounds.
For instance, Q-pop artists organized concerts not
only in major cities in Kazakhstan like Almaty and
Astana but also in capital cities of neighboring Cen-
tral Asian countries like Bishkek (Kyrgyzstan) and
Tashkent (Uzbekistan), connecting with local fans
from various regions. Another notable strength is
the uniqueness of Kazakh culture, which serves as
a defining characteristic of Q-pop. By infusing tra-
ditional Kazakh music, instruments, choreography,
and clothing styles into their performances, Q-pop
artists establish a distinct identity for the genre. This
cultural authenticity sets Q-pop apart from other
music genres and appeals to fans seeking music
celebrating their heritage. For example, Q-pop art-
ists may incorporate traditional Kazakh instruments
like the dombra or kobyz into their songs, adding a
unique cultural touch to their music. Q-pop benefits
from cultural proximity and general physical resem-
blances to K-pop artists, which only fosters a deeper
emotional connection and closeness between artists
and fans. Q-pop artists can relate to their audience
through shared cultural backgrounds, fostering a
sense of familiarity and kinship. For instance, Q-pop
artists might incorporate familiar Kazakh slang and
symbols in their music videos, resonating with fans
who appreciate the representation of their culture.

Despite its strengths, Q-pop faces specific weak-
nesses that require attention and improvement. One
significant weakness lies in the lack of infrastruc-
ture for protecting intellectual property, making the
music industry in Kazakhstan susceptible to piracy
and copyright infringement. For example, Q-pop
songs and music videos may be illegally distributed
on various online platforms, resulting in financial
losses for artists and discouraging further invest-
ment in creative endeavors. Furthermore, Q-pop
encounters obstacles due to insufficient quality in-
frastructure for music charts, awards, music shows,
and exposure platforms. This limits the genre’s vis-
ibility and recognition within the music industry,
hindering its growth potential. For instance, Q-pop
artists may struggle to gain recognition beyond their
local fan base, as there are limited opportunities for
exposure on national and international music charts
and award shows. Another weakness of Q-pop is
the scarcity of competitors within the genre. This
narrow scope may lead to stagnation and a lack of
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diversity in Q-pop music, potentially affecting its
long-term growth. For example, with only a few Q-
pop artists exploring different styles and genres, a
limited variety of music may be available, leading
to decreased audience interest over time.

Moreover, Q-pop faces challenges regarding
the stigma and prejudice associated with the genre,
which hampers its expansion beyond Kazakhstan’s
borders. Some individuals may dismiss Q-pop as in-
ferior to other global genres, resulting in a limited
international fan base and fewer opportunities for
international collaborations. Additionally, the lack
of full-fledged government support and the pressure
to meet K-pop standards add to Q-pop’s weakness-
es. Compared to countries with strong government
backing for their pop music industries, Q-pop artists
may struggle to secure funding for projects, orga-
nize international tours, and promote their music on
a larger scale.

Despite these weaknesses, Q-pop holds several
opportunities for growth and development in the
music industry. Its success can inspire the devel-
opment of Q-culture and Q-drama, further promot-
ing Kazakh culture internationally. For example,
Q-pop’s popularity can lead to the creating of T.V.
dramas and movies that showcase Kazakh culture
and traditions, captivating international audiences
and attracting tourists interested in exploring Ka-
zakhstan’s rich heritage. Leveraging Kazakhstan’s
fluency in Russian presents an opportunity for Q-
pop to dominate the Russian-language market in
former USSR countries, expanding its reach beyond
national borders. For instance, Q-pop artists can re-
lease Russian versions of their songs and actively
promote their music in Russian-speaking countries
like Russia, Ukraine, and Belarus, increasing their
fan base in these regions.

Furthermore, building on Turkic connections al-
lows Q-pop artists to penetrate non-USSR markets
like Turkey and appeal to a broader audience. For
example, Q-pop artists can collaborate with Turk-
ish musicians, participate in Turkish music festivals,
and use social media platforms popular in Turkey
to increase their visibility and attract Turkish fans.
Emulating successful strategies used by K-pop, such
as making covers of popular BTS music videos, can
be an effective way to increase the popularity of Q-
pop and attract global attention. For instance, Q-pop
artists can create dance covers and music video re-
actions to popular K-pop songs, engaging with fans
and drawing them towards Q-pop content. Addition-
ally, participating in international platforms such as
the Asian Music Awards, Turkvision, MAMA, and
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similar events can provide Q-pop artists with more
exposure and recognition on the global stage. For
example, Q-pop artists can submit their music to
these award shows and participate in international
music festivals, connecting with a broader audience
and potentially collaborating with artists from dif-
ferent countries.

However, Q-pop also faces threats that could
hinder its growth and development in the music in-
dustry. The emergence of other Central Asian mu-
sic genres might dilute Q-pop’s mission of spread-
ing Kazakh culture globally and create increased
competition. For example, suppose neighboring
countries like Kyrgyzstan or Uzbekistan develop
their own thriving pop music industries. In that
case, they may compete for the same global audi-
ence that Q-pop seeks to reach. Moreover, Russia’s
dominance in the Russian-speaking former USSR
regions could overshadow Q-pop’s potential ex-
pansion in these areas. For instance, with its vast
music industry and resources, Russian pop music
may attract a larger share of the Russian-speaking
audience in the former USSR countries, limiting
Q-pop’s reach in these markets. The current geo-
political climate, including events like Russia’s in-
vasion of Ukraine, could impact Q-pop’s audience
growth in affected regions due to reduced support
for Russia. For example, tensions between coun-
tries and geopolitical conflicts can decline cultural
exchanges and hinder Q-pop’s access to audienc-
es in affected regions. Lastly, political instability
within Kazakhstan may hinder Q-pop’s growth and
outreach. Unstable political conditions may disrupt
concerts and public events, affecting Q-pop artists’
ability to perform and gain exposure within Ka-
zakhstan.

In conclusion, a comprehensive SWOT analy-
sis provides valuable insights into the industry’s
strengths, weaknesses, opportunities, and threats.
By capitalizing on opportunities, addressing weak-
nesses, and mitigating threats, Q-pop can continue
flourishing as a distinctive music genre and further
its local and international presence. Stakeholders in
the Q-pop industry can use this analysis to make in-
formed decisions and develop strategies for sustain-
able growth and success.

Conclusion

In conclusion, Q-pop has various strengths,
weaknesses, opportunities, and threats that must be
considered to understand its current position and
prospects in the music industry. Despite its weak-

nesses and threats, Q-pop has immense potential.
With strategic planning and adequate support, it can
continue to grow and expand its reach beyond Ka-
zakhstan.

Q-pop is a genre that has many strengths and
opportunities that can be harnessed for growth and
expansion in the music industry. Stakeholders must
take note of these aspects and work towards miti-
gating the weaknesses and threats that could hinder
its progress. For instance, businesses can leverage
Q-pop’s unique cultural aspect to develop market-
ing strategies that appeal to the vast audience in
Kazakhstan. Furthermore, they can help create qual-
ity infrastructure and support protecting intellectual
property rights. Ministries of culture can also play
an essential role in the growth of Q-pop by support-
ing the development of the music industry’s infra-
structure, creating opportunities for artists to show-
case their talent, and increasing exposure for Q-pop
artists internationally.

Additionally, they can work towards remov-
ing the stigma and prejudice against Q-pop, which
hinders its growth in the country. Music industries
and producers can invest in Q-pop artists and help
them gain more exposure by participating in Asian
music awards and other international platforms,
similar to what K-pop has been doing. It is also
crucial for the music industries to consider poten-
tial threats to the genre, such as the emergence of
competing Central Asian genres and political insta-
bility in Kazakhstan. By doing so, they can devise
strategies to mitigate the threats and sustain the
growth of Q-pop.

To develop a soft power strategy for Kazakh-
stan, stakeholders can learn how Korea utilized K-
pop and Hallyu to promote Korean culture glob-
ally. Like K-pop, Q-pop can become a symbol
of Kazakh culture and identity, representing the
country internationally. This can increase interest
in Kazakh culture, tourism, and investment op-
portunities. By promoting Q-pop and other forms
of Kazakh culture, Kazakhstan can strengthen its
soft power, influence, and reputation on the world
stage. Furthermore, learning from Korea’s expe-
rience, Kazakhstan can develop a comprehensive
and long-term plan to promote its culture globally,
including investing in infrastructure, supporting
artists, and collaborating with other countries and
industries.

In conclusion, SWOT analysis provides stake-
holders, businesses, ministries of culture, and music
industries with a comprehensive understanding of
Q-pop’s current position and future prospects. The

49



Implication of Q-pop Phenomenon in Kazakhstan: An Exploration of Strengths and Opportunities

genre has immense potential, and with the proper Acknowledgments

support and strategic planning, it can grow and ex- This work was supported by the Ministry of
pand its reach beyond Kazakhstan. It is essential to ~ Education and the National Research Foundation
capitalize on its strengths and opportunities while  of Korea (NRF-2020S1A6A3A04064633) and the
addressing its weaknesses and threats to help Q-pop ~ Hankuk University of Foreign Studies Research
reach its full potential in the music industry. Fund of 2022.

References

Balamuralikrishna, R., & Dugger, J. C. (1995). SWOT analysis: A management tool for initiating new programs in vocational
schools. Journal of Vocational and Technical Education, 12(1), 36-41. (In English).

Benzaghta, M. A., Elwalda, A., Mousa, M. M., Erkan, 1., & Rahman, M. (2021). SWOT analysis applications: An integrative
literature review. Journal of Global Business Insights, 6(1), 55-73. (In English).

Chang, O. H., & Chow, C. W. (1999). The balanced scorecard: A potential tool for supporting change and continuous improve-
ment in accounting education. Issues in Accounting Education, 14(3), 395-412. (In English).

Chermack, T. J., & Kasshanna, B. K. (2007). The use and misuse of SWOT analysis and implications for HRD professionals.
Human Resource Development International, 10(4), 383-399. (In English).

Danabayev, K. (2021). Q-Pop, the Pride of Kazakh Youth and Its Stimulation on Ethnic Identity (Doctoral dissertation). Han-
yang University. (In English).

Helms, M. M., & Nixon, J. (2010). Exploring SWOT analysis—where are we now? A review of academic research from the last
decade. Journal of strategy and management, 3(3), 215-251. (In English).

Kim, E. (2005). The SWOT Analysis of ‘Hallyu’ and Developing Winning Strategies for Preserving Korean Films’ Market in
Asia. Cinema Studies, (27), 89-110. (In Korean).

Lee, C. D, & Lee, Y. W. (2012). Global marketing strategy for the spread of Korean wave contents: The competitiveness and
marketing strategy of music industry. The e-business studies, 13(3), 95-112. (In Korean).

Leigh, D. (2009). SWOT analysis. Handbook of Improving Performance in the Workplace: Volumes 1-3, 115-140. (In English).

Madsen, D. @. (2016). SWOT analysis: A management fashion perspective. International Journal of Business Research, 16(1),
39-56. (In English).

Oryn, D. (2018). Between Kazakh Batyrs and Feminization of Masculinity: Korean Wave as Means of Transformation (Mas-
ter’s thesis). Central European University. (In English).

Otan, M. (2019). Not Suitable for Kazakhs? Authenticity and National Identity in Contemporary Kazakhstani Music (Master’s
thesis). Nazarbayev University. (In English).

Serikbayeva, S. (2018). Influence of Popular Kazakh Music on Students’ Motivation to Learn Kazakh Language (Master’s
thesis). Nazarbayev University. (In English).

Zhou, Z. & Jeong W.S. (2023). Research on the Development Plan of China’s Pop Music (C-Pop) Industry through a Compara-
tive Analysis with K-Pop. Journal of Industrial Technology Research (JITR), 28(1), 91-105. (In Korean).

Zhu H. (2018). Analysis of Competitiveness of Korean Wave and Strategies for Its Sustainable Growth: Focusing on serM-
SWOT Matrix Analysis. Korean Journal of Converging Humanities (KJCH), 6(1), 75-79. (In Korean)

50



